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BOARD OF DIRECTORS REGULAR MEETING
OF JUNE 23, 2006

The meeting will convene at 9:30 a.m., and will be held in the Board Room of the South Florida
Regional Transportation Authority, Administrative Offices, 800 NW 33™ Street, Suite 100, Pompano
Beach, Florida 33064.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL - Additions, Deletions, Revisions

DISCUSSION ITEMS

MATTERS BY THE PUBLIC - Persons wishing to address the Board are requested to complete an
“Appearance Card” and will be limited to three (3) minutes. Please see the Minutes Clerk prior to the
meeting.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the
Consent Agenda and considered separately.

Cl. MOTION TO APPROVE: Minutes of Board of Directors’ Regular Meeting of May 26, 2006.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items
will be voted on individually. In addition, presentations will be made on each motion, if so
desired.

R1. MOTION TO APPROVE: Second Amendment to the South Florida Regional Transportation
Authority’s (SFRTA) FY 2005-06 Operating Budget, increasing Train Fuel by $285,000,
General & Administration by $50,000 and Marketing by $50,000 and decreasing Train
Operations by $136,000, Professional Fees by $125,000 and Reserve by $124,000. The total
budget for FY 2005-06 remains the same at $38,015,997 (see Exhibit 1).

Department: Finance & Information Technology Department Director: Edward T. Woods
Project Manager: Elizabeth Walter Procurement Director: Christopher Bross




R2.

R3.

R4.

RS.

R6.

R7.

MOTION TO APPROVE: South Florida Regional Transportation Authority’s (SFRTA) FY
2006-07 Capital Budget in the amount of $38,209,000.

Department: Finance & Information Technology Department Director: Edward Woods
Project Manager: Elizabeth Walter Procurement Director: Christopher Bross

MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South Florida
Regional Transportation Authority and the Florida Department of Transportation for Operating
Funds in the amount of $16,477,000.

Department: Finance & Information Technology Department Director: Edward Woods
Project Manager: Elizabeth Walter Procurement Director: Christopher Bross

MOTION TO APPROVE: Third Amendment to Agreement No. 02-710 between the South
Florida Regional Transportation Authority (SFRTA) and Greenberg Traurig, P.A. for General

Counsel Legal Services, exercising the second of two (2) one (1) year renewal options in the
firm fixed amount of $125,000.

Department: Executive Department Director: Joseph Giulietti
Project Manager: Joseph Giulietti Procurement Director: Christopher Bross

MOTION TO APPROVE: Third Amendment to Agreement No. 01-611 between South Florida
Regional Transportation Authority (SFRTA) and the C* Group, LLC for federal legislative
consultant services, to extend contract term through December 31, 2006, in the firm, fixed price
amount of $8,167 per month.

Department: Planning & Capital Development Department Director: Jack Stephens
Project Manager: Cheryl Clark Procurement Director: Chris Bross

MOTION TO APPROVE: Agreement No. 06-515 between the South Florida Regional
Transportation Authority (SFRTA) and Thompson Coburn, LLP for Federal Legal Consultant
Services for a period of three years with two one-year optional renewal periods, in the annual
maximum not-to-exceed amount of $30,000.00.

Department: Executive Department Director: Joseph Giulietti
Project Manager: Jeffrey Olson Procurement Director: Chris Bross

MOTION TO APPROVE: Agreement No. 06-852 between the South Florida Regional
Transportation Authority (SFRTA) and Mitigating Circumstances, Inc., for construction of the
Holland Park Mitigation Project, in the total contract amount of $374,414.62.

Department: Engineering & Construction Department Director: Daniel Mazza, P.E.
Project Manager: Mark Pistiner, P.E. Procurement Director: Chris Bross




R8. MOTION TO APPROVE: The Evaluation and Selection Committee for the analysis and
ranking of proposals for the Universal Automated Fare Collection System. The members
include: Renee L. Mathews, CPA — SFRTA Manager of Special Projects and Regional
Program Manager for the Universal Automated Fare Collection System (UAFCS) Project; Hugh
W. Chen, P.E., - MDT Chief, Field Engineering and Systems Maintenance and MDT Project
Manager for the UAFCS Project; Jose H. Rodriguez, - MDT Lead Field Test Engineer and
MDT Deputy Project Manager for the UAFCS Project; Daniel Mondesir, - MDT Construction
Manager III; and, James Fourcade, - BCT Transit Manager of Maintenance.

Department: Executive Department Director: Joseph Giulietti
Project Manager: Renee Mathews Procurement Director: Christopher Bross

R9.MOTION TO APPROVE: Change Order No. 4 to Agreement No. 03-195, between the South
Florida Regional Transportation Authority (SFRTA) and Colorado Railcar Manufacturing, LLC,
to purchase priority spare parts and running repairs for the Double Deck DMU’s and Bi-level
Coach’s, in the amount of $591,387.

Department: Operations Department Director: Bradley Barkman
Project Manager: Bradley Barkman Procurement Director: Christopher Bross

R10. MOTION TO APPROVE: First Amendment to Agreement No. 05-107, between the South
Florida Regional Transportation Authority and the South Florida Education Center
Transportation Management Association (SFEC) for Feeder Bus Transportation Services. Under
the Agreement, SFRTA will provide 50% of the operating funds for the SFEC’s route, in the
maximum not-to-exceed amount of $95,000 for Fiscal Year 2007.

Department: Operations Department Director: Bradley Barkman
Project Manager: Edward Byers Procurement Director:
Christopher Bross

R11. MOTION TO APPROVE: First Amendment to Agreement No. 05-106, between the South
Florida Regional Transportation Authority and the Downtown Fort Lauderdale Transportation
Management Association for Feeder Bus Transportation Services. Under the Agreement,
SFRTA will provide 50% of the operating funds for the Downtown Ft. Lauderdale TMA route,
in the maximum not-to-exceed amount of $45,000 for Fiscal Year 2007.

Department: Operations Department Director: Bradley Barkman
Project Manager: Edward Byers Procurement Director:
Christopher Bross



R12. MOTION TO APPROVE: Joint Participation Agreement (JPA) No. 62 between the South
Florida Regional Transportation Authority (SFRTA) and the Florida Department of
Transportation (FDOT) for state funds to assist with the financing of feeder bus enhancements,
in the amount of $350,000.

Department: Planning & Capital Development ~ Department Director: Jack Stephens
Project Manager: Edward Byers Procurement Director: Chris
Bross

R13. MOTION TO APPROVE: Issuance of Request for Proposal No. 06-113 for Procurement of
Maintenance Services for SFRTA’s Commuter Rail Rolling Stock (Exhibits 1 and 2 attached).
Department: Operations Department Director: Bradley Barkman
Project Manager: Edwards Byers Procurement Director: Christopher Bross

R14. MOTION TO APPROVE: Issuance of Request for Proposal No. 06-112 for Procurement of
Operating Services for SFRTA’s Commuter Rail System (Exhibits 1 and 2 attached).
Department: Operations Department Director: Bradley Barkman
Project Manager: Edwards Byers Procurement Director: Christopher Bross

R15. MOTION TO APPROVE: Development & Lease Agreement between the South Florida

Regional Transportation Authority and Boca Tri-Rail Center, LLC for joint use and development
of the Phase II site (approximately 2.5 acres) adjacent to the Boca Raton Tri-Rail Station.

Department: Planning and Capital Development Department Director: Jack Stephens
Project Manager: Loraine Kelly-Cargill Procurement Director: Chris Bross

R16. MOTION TO ELECT: SFRTA Chair and Vice-Chair for Fiscal Year 2006-07.

Department: N/A Department Director: N/A
Project Manager: N/A Procurement Director: N/A

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any
Board Member, however, that item may be considered separately.
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PROPERTY COMMITTEE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE




CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES

~m o

INFORMATION / PRESENTATION ITEMS

Action not required, provided for information purposes only. If discussion is desired by any
Board Member, however, that item may be considered separately.

I-1. INFORMATION - South Florida Regional Transportation Authority Strategic Regional Transit
Plan
[-2. INFORMATION — South Florida East Coast Corridor Transit Analysis (SFECCTA) Study

[-3. INFORMATION — SFRTA Fiscal Year 2006-07 Federal Legislative Status Report

[-4. INFORMATION — South Florida Regional Transportation Authority Fiscal Year 2006-07 State
Legislative Plan Status Report

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any
Board Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS - May

RIDERSHIP GRAPHS — May

ON-TIME PERFORMANCE GRAPHS — May

MARKETING MONTHLY SUMMARY — May

m o 0 w

BUDGETED INCOME STATEMENT — May

e

PAYMENTS OVER $2.500.00 — May

REVENUE AND FARE EVASION REPORTS — May

ooQ

SOLICITATION SCHEDULE — May

P

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S AUTHORITY
- May

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — May




K. OTHER BUSINESS

EXECUTIVE DIRECTOR REPORTS/COMMENTS

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

BOARD MEMBER COMMENTS

ADJOURNMENT

In accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation to
participate in this proceeding, must at least 48 hours prior to the meeting, provide a written request directed to the Executive Office at 800 NW 33™
Street, Suite 100, Pompano Beach, Florida, or telephone (954) 942-RAIL (7245) for assistance; if hearing impaired, telephone (800) 273-7545 (TTY)
for assistance.

Any person who decides to appeal any decision made by the Board of Directors for the South Florida Regional Transportation Authority with respect to
any matter considered at this meeting or hearing, will need a record of the proceedings, and that, for such purpose, he/she may need to ensure that a
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.

Persons wishing to address the Board are requested to complete an “Appearance Card” and will be limited to three (3) minutes. Please see the Minutes
Clerk prior to the meeting.



AGENDA ITEM NO. ClI

MINUTES
SOUTH FLORIDA REGIONAL TRANSPORTATION AUTHORITY
BOARD OF DIRECTORS REGULAR MEETING
OF MAY 26, 2006

The regular Meeting of the South Florida Regional Transportation Authority Board of Directors was
held at 10:00 a.m. on Friday, May 26, 2006 in the South Florida Regional Transportation Authority
Board Room, 800 Northwest 331 Street, Suite 100 Pompano Beach, Florida 33064.

BOARD MEMBERS PRESENT:

Bruno Barreiro, Miami-Dade County Commissioner — Arrived @ 9:47 a.m.
James A. Cummings, Citizen Representative, Broward County

Marie Horenburger, Citizen Representative, Palm Beach County

Jeff Koons, Chair — Palm Beach County Commissioner

James A. Scott, Broward County Commissioner

Bill T. Smith, Governor’s Appointee

BOARD MEMBERS ABSENT:

Neisen Kasdin, Citizens Representative, Miami-Dade County

John Martinez, District Secretary, Florida Department of Transportation
George Morgan, Governor’s Appointee

ALSO PRESENT:

Joseph Giulietti, Executive Director, SFRTA

Jack Stephens, Deputy Executive Director, SFRTA

Bonnie Arnold, Director of Marketing, SFRTA

Brad Barkman, Director of Operations, SFRTA

Chris Bross, Director of Procurement, SFRTA

Mary Jane Lear, Director of Human Resources, SFRTA

Renee Matthews, Director of Revenue & Fare Collection, SFRTA
Dan Mazza, Director of Engineering and Construction, SFRTA
Edward Woods, Director of Finance & IT, SFRTA

Mr. Jeffrey Olson, Staff Counsel, SFRTA

Teresa Moore, General Counsel, SFRTA

Diane Hernandez Del Calvo, Director of Administration/EEO, SFRTA
Sandra Thompson, Executive Assistant, SFRTA

CALL TO ORDER

The Chair called the meeting to order at 9:35 a.m.

PLEDGE OF ALLEGIANCE

AGENDA APPROVAL — Additions, Deletions, Revisions

Mr. Giulietti requested the following deletions and revisions to the Agenda:



Revision: Exhibit 1 to Agenda Item R4: MOTION TO APPROVE: Agreement No. 06-
111, between the South Florida Regional Transportation Authority and the School

Board of Palm Beach County, for the transportation of students on the Tri-Rail
system for the 2006-2007 through the 2008-2009 school calendar years.

Deletion: Agenda Item R9: MOTION TO APPROVE: Development & Lease Agreement
between the South Florida Regional Transportation Authority and Boca Tri-Rail
Center, LLC for joint use and development of the Phase II site (approximately 2.5
acres) adjacent to the Boca Raton Tri-Rail Station.

Board Member Jim Scott moved for approval of the Agenda as revised. The motion

was seconded by Board Member Bill Smith.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

MATTERS BY THE PUBLIC -

Ms. Gladys Fuentes, a Tri-rail passenger, addressed the Board with several concerns
regarding Tri-rail train facilities and services. She asked for the Board’s assistance in correcting
her noted deficiencies. A letter is on file with all of Ms. Fuentes concerns.

The Chair thanked Ms. Fuentes. He informed her that SFRTA staff would forward a
written response addressing her concerns. He also suggested that Ms. Fuentes consider
becoming a member of the Citizen Advisory Committee (CAC).

Mr. Giulietti thanked Ms. Fuentes for her comments. He informed the Board that staff
would address all of Ms. Fuentes concerns and follow up with her in a timely manner.

Board Member Cummings requested a copy of Ms. Fuentes letter. He also stated that he
would like SFRTA staff to respond to Ms. Fuentes in writing. He stated that staff should work
on addressing all of Ms. Fuentes’ concerns, and that the Agency should respond and monitor the
work needed to resolve the problem.

Board Member Smith applauded Ms. Fuentes for addressing the Board. He stated that
her suggestions were very constructive. He reiterated that someone from staff should work with
Ms. Fuentes to address her concerns.

Board Member Horenburger expressed concern about the comments regarding the
elevators. She stated that problems with elevators should be addressed right away. She asked if
there was a maintenance contract for the repair of the elevators.

Mr. Bradley Barkman, SFRTA Director of Operations, addressed the Board. He stated
that SFRTA has a maintenance contract with an elevator provider of service which is on
response call. He stated that there are procedures in place to address the issues and there have
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been significant improvements. He stated that he would follow up to make sure the elevator
issues are being addressed.

The Chair stated that the Agency has to be ADA compliant, and this is something that
should be closely monitored.

Mr. Barkman stated that the maintenance crews have been instructed to make sure the
elevators are working before they leave the platform to assure that anyone in a wheel chair will
have access.

Mr. Dan Glickman, concerned citizen, also addressed the Board. He suggested that each
station should have a station volunteer who could report the station problems as well as anything
related to that station and/or the entire system.

CONSENT AGENDA

Those matters included under the Consent Agenda are self-explanatory and are not expected to
require review or discussion. Items will be enacted by one motion in the form listed below. If
discussion is desired by any Board Member, however, that item may be removed from the
Consent Agenda and considered separately.

C1. MOTION TO APPROVE: Minutes of Board of Directors’ Regular Meeting of April 28,
2006

Board Member Marie Horenburger moved for approval of the Consent Agenda.The

motion was seconded by Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

REGULAR AGENDA

Those matters included under the Regular Agenda differ from the Consent Agenda in that items
will be voted on individually. In addition, presentations will be made on each motion, if so
desired.

R1. MOTION TO APPROVE: The South Florida Regional Transportation Authority’s
(SFRTA) FY 2006-2007 Operating Budget in the amount of $48,399,460.

SFRTA Board of Directors
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Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Bill Smith.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

MOTION TO APPROVE: Interlocal Agreement between the South Florida Regional

Transportation Authority (SFRTA) and Broward County in the amount of $4,159,000 for
Operating Funds, $2,670,000 for Capital Contribution and $606,294 for reimbursement
for feeder service expense. This Agreement commences July 1, 2006, and ends June 30,
2007.

Board Member Jim Cummings moved for approval. The motion was seconded

by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R3.

MOTION TO APPROVE: Supplemental Joint Participation Agreement (JPA) No. 3

between the South Florida Regional Transportation Authority (SFRTA) and the Florida

Department of Transportation (FDOT) for feeder service funding, in the amount of
$2,250,000 bringing the total agreement to $9,032,000.

Board Member Marie Horenburger moved for approval. The motion was seconded

by Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R4.

MOTION TO APPROVE: Agreement No. 06-111, between the South Florida Regional

Transportation Authority and the School Board of Palm Beach County, for the
transportation of students on the Tri-Rail system for the 2006-2007 through the 2008-
2009 school calendar years.

Board Member Jim Cummings moved for approval as amended. The motion was

seconded by Board Member Bill Smith.

SFRTA Board of Directors
May 26, 2006
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The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

RS.

MOTION TO APPROVE: Funding Agreement between the South Florida Regional
Transportation Authority and the Palm Beach Metropolitan Planning Organization for the
Transit Service Implementation Plan for the Central Palm Beach County Transportation
Corridor for the maximum not-to-exceed amount of $125,108.

Board Member Jim Cummings moved for approval. The motion was seconded

by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R6.

MOTION TO APPROVE: Joint Participation Agreements (JPA) between the South
Florida Regional Transportation Authority (SFRTA) and the Florida Department of
Transportation (FDOT) for state funds to assist with the financing of various station
improvements, in the amount of $300,000.

Board Member Jim Cummings moved for approval. The motion was seconded

by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R7.

MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South
Florida Regional Transportation Authority (SFRTA) and the Florida Department of
Transportation (FDOT) for state funds to assist with the financing of intermodal facility
improvements, in the amount of $28,000.

Board Member Marie Horenburger moved for approval. The motion was seconded

by Board Member Jim Cummings.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

SFRTA Board of Directors
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R8. MOTION TO APPROVE: Joint Participation Agreement (JPA) between the South
Florida Regional Transportation Authority (SFRTA) and the Florida Department of
Transportation (FDOT) for state funds to assist with the financing of new weekend
service between SFRTA’s Ft. Lauderdale Airport Station and Port Everglades in Ft.
Lauderdale, in the amount of $359,520.

Board Member Jim Cummings moved for approval. The motion was seconded
by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon
hearing none, the Chair declared the motion carried unanimously.

R9. DELETED

R10. MOTION TO APPROVE: (1) 5% Salary increase for Executive Director, effective
September 8, 2005 through the end of the current contract (September 7, 2006); and (2)
Second Amendment to the Executive Director’s Employment Agreement (Exhibit 1).

Board Member Jim Cummings moved for approval. The motion was seconded by

Board Member Marie Horenburger.

Board Member Smith asked if this would eliminate a Compensation Committee.

The Chair stated that there should always be the option of having a Compensation
Committee.

Board Member Cummings stated that the Board will always have the option to terminate
the Executive Director. He stated that the previous increase the Executive Director received was
7%, which was reduced to 5%. He stated that the Executive Director’s contract was changed to
a rolling contract, which means that a committee does not have to meet and review it, and the
Board always has the option without any notice to re-evaluate it.

Board Member Smith asked if approval of this item automatically gives the Executive
Director a 5% increase each year.

Board Member Cummings responded that this does automatically give the Executive
Director an increase of 5%, however, the Board could establish a Compensation Committee to
review the contract at any time.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

R11. MOTION TO APPROVE: Modification of Purchase Order No. 18775-1 (“PO”) between
South Florida Regional Transportation Authority (“SFRTA”) and Greenberg Traurig,
6
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P.A. (“GT”) for additional services under Agreement No. 02-710, to increase the PO
amount by $52,000.

Ms. Teresa Moore, SFRTA General Counsel explained that the fees were for work
performed by Greengberg Traurig regarding the West Palm Beach Joint Development. She
stated that approximately $36,000 of the work performed dealt with the negotiations with Palm
Beach County on the acquisition of the parcel west of the train station, “the wedge”.

The Chair stated that in addition, expenses were incurred as a result of monitoring a
charrette which increased the Transit Oriented Development (TOD) to 38 acres which included
county, state, and federal land. He noted that the negotiations were very extensive and difficult.

Board Member Smith asked why Legal Counsel did not come back to the Board sooner
to request payment.

Board Member Scott asked who authorized Legal Counsel to do the work.

Ms. Moore stated that the work done with respect to the wedge parcel was work that
Legal Counsel was asked to perform with staff on behalf of the Board. She stated that they were
instructed by the Board to go into the negotiations with Palm Beach County. She stated that the
issue was the timing of the request for the payment of the fees.

Ms. Moore explained that Greenberg Traurig and the former Chair, Michael Masanoff,
agreed not to bill the Agency on an ongoing basis, but rather hold back requests for payment in
the hopes that a deal would be completed with a private developer who would compensate them
for their fees. She stated that the additional $16,000 was for work done with respect to the task
force that Mr. Masanoff had delegated authority to participate in. She explained that this was
legal work done to support his involvement in that task force. She stated that the firm did not
undertake work that was not delegated the Board.

Commissioner Scott stated that the $36,000 was approved by Board and the additional
$16,000 was delegated by the former Chair, Michael Masanoff.

Ms. Moore clarified that Mr. Masanoff had delegated authority from the Board to
participate in the task force. She stated that the majority of the work had been performed in the
last two years.

Board Member Smith stated that he had concerns that Legal Counsel did not follow the
procedures and inform the Board ahead of time of this issue.

Board Member Horenburger stated that in the future all members of the Board should be
kept informed.

Commissioner Barreiro suggested that the Board negotiate with Greenberg Traurig
regarding the fees. He stated that Legal Counsel acknowledged that they assumed a risk and
should possibly consider splitting the costs.

SFRTA Board of Directors
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Ms. Moore agreed to increase the purchase order by $36,000 instead of $52,000.

Commissioner Scott moved for approval of $36,000. The motion was seconded
by Board Member Marie Horenburger.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

COMMITTEE REPORTS / MINUTES

Action not required, provided for information purposes only. If discussion is desired by any
Board Member, however, that item may be considered separately.

PROPERTY COMMITTEE

CONSTRUCTION OVERSIGHT COMMITTEE
PLANNING TECHNICAL ADVISORY COMMITTEE
MARKETING COMMITTEE

OPERATIONS TECHNICAL COMMITTEE
CITIZENS ADVISORY COMMITTEE

AUDIT COMMITTEE

LEGISLATIVE COMMITTEE

TommON® >

Commissioner Scott informed that the Bills (Senate Bill 1350 and House Bill 1115) had
passed. He stated that the local option rental car surcharge bill was passed as part of another bill
and it is pending the Governor’s review.

The Chair asked if he should encourage letters to the Governor supporting the rental car
surcharge bill.

Commissioner Scott stated that it is very important to do what ever can be done to get the
Governor to sign the Bill.

Board Member Smith applauded Commissioner Scott for the hard work he has done working

with staff and consultants to get the Bills passed.
Commissioner Scott provided the Governor’s email address and encouraged emails to the

Governor supporting the Bill.

The Chair requested that those wanting to take any action work through the Executive
Director.

SFRTA Board of Directors
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Commissioner Scott stated that timing is important because the Bill has already gone to the
Governor.

The Chair thanked Commissioner Scott, staff and the consultants in Tallahassee for the good
job they have done.

Board Member Horenburger thanked Commissioner Scott, the consultants and the Executive
Director for the work they did in getting the Bills passed.

I.  ADVISORY COMMITTEE FOR PERSONS WITH DISABILITIES

MONTHLY REPORTS

Action not required, provided for information purposes only. If discussion is desired by any
Board Member, however, that item may be considered separately.

A. ENGINEERING & CONSTRUCTION MONTHLY PROGRESS
REPORTS — April

B. RIDERSHIP GRAPHS — April

Mr. Giulietti stated that ridership was up 17.4%.

C. ON-TIME PERFORMANCE GRAPHS — April

Mr. Giulietti stated that the on time performance was currently at 80%. He stated that the
major delay factors were attributable to adjusting to the new schedule with CSX.

D. MARKETING MONTHLY SUMMARY — April

E. BUDGETED INCOME STATEMENT — April

e

PAYMENTS OVER $2.500.00 — April

REVENUE AND FARE EVASION REPORTS — April

oQ

SOLICITATION SCHEDULE — April

P

CONTRACT ACTIONS EXECUTED UNDER THE EXECUTIVE DIRECTOR'S
AUTHORITY - April

J. CONTRACT ACTIONS EXECUTED UNDER THE CONSTRUCTION OVERSIGHT
COMMITTEE — April

OTHER BUSINESS

SFRTA Board of Directors
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Board Member Cummings stated that he had recently received an email from Mr.
Richard Kaplan, Broward County MPO, requesting that the Broward MPO work in conjunction
with the SFRTA to share the services that SFRTA provides. Board Member Cummings
requested a motion to have the Executive Director work with Mr. Kaplan and explore the
possibilities of working together.

The Chair stated that this should also be a subject discussed at the Board of Directors
Visioning Retreat.

Commissioner Barreiro stated that it is important to put the resources wherever needed to
accomplish the task.

Commissioner Scott stated that the first step should be to investigate options and
opportunities with the Broward MPO’s prior to making a commitment.

Board Member Horenburger asked if the Board should consider conducting a summit in
the Fall.

The Chair stated that the Agency needed to outline it’s priorities first.

Commissioner Scott made a motion to direct staff to investigate the possibility of
sharing of services between the SFRTA and the Broward MPO. Board Member Marie

Horenburger seconded the motion.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

EXECUTIVE DIRECTOR REPORTS/COMMENTS

Mr. Giulietti thanked the Board for the extension of his contract.

LEGAL COUNSEL COMMENTS

CHAIR COMMENTS

The Chair suggested that the July meeting be cancelled. There was consensus among the
Board members to cancel the July 2006 Board meeting.

The Chair reminded the Board that a date for the Visioning Retreat needed to be
scheduled. He stated that early July or sometime in September is available. He stated the Board
will have to meet in July and do an immediate follow-up in December. He stated that in
addition, the Board will have to discuss a Regional Summit for the future.
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The Chair noted that June 8, 2006 has been declared National Dump the Pump Day by
the American Public Transportation Association. He stated it is a day set aside to encourage
commuters to say no to the high price of gas and turn to mass transit as an alternative.

Board Member Marie Horenburger moved to proclaim June 8, 2006 SFRTA Dump
the Pump Day in Broward County, Miami-Dade County and Palm Beach County. Board

Member Bill Smith seconded the motion.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

BOARD MEMBER COMMENTS

Board Member Bill Smith moved to appoint Ms. Jan Savarick, Senior Director of
Development at the Boca Raton Community Hospital Foundation, as his appointment to

the Citizens Advisory Committee. Commissioner Jim Scott seconded the motion.

The Chair called for further discussion and/or opposition to the motion. Upon

hearing none, the Chair declared the motion carried unanimously.

Commissioner Scott thanked members of the Board for their support of his efforts in
Tallahassee.

Commissioner Scott thanked Commissioner Koons for the job he has done as the Chair of
the SFRTA and the energy and enthusiasm he has brought to the Board.

ADJOURNMENT

There being no further business, the meeting adjourned at 10:50 a.m.
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